The BLMK Leadership Alumni Community of Practice (ACP)

Introduction

This is an exciting opportunity for all health and social care staff from Bedfordshire Luton and Milton Keynes (BLMK), who have participated in past or present leadership programmes to connect and form a leadership alumni by joining an exclusive community of practice. The alumni is designed to promote on-going development opportunities and enable you to network and share knowledge and experiences with your colleagues and counterparts.  This community of practice also enables the BLMK health and care partnership to harness your collective expertise and energy to help drive change across the Integrated Care System (ICS). 

Benefits of participating

By connecting the Alumni we aim to promote opportunities for further personal and professional development and to share development journeys for career successes and personal achievements since undertaking a Leadership Training Programme.  This will drive connections and build collaborative relationships around common learning interests and/or opportunities for joint work or action.  The Alumni will also act as a conduit for promoting effective leadership development and practice; as well as serve as champions and leaders of change. 

Other privileges reserved exclusively for alumni include:
· Special access to development events and workshops across the partnership, including master classes
· Access to bespoke leadership development events designed specifically for the Leadership Alumni
· Opportunity to meet like-minded alumni and broaden your professional network
· Contributing to development programmes including sharing expertise and knowledge as subject matter experts /guest speakers at events
· Act as a sounding board for the BLMK representatives and lead change projects
· Access to mentoring opportunities both as mentees or mentors
· Development through coaching and as coaches.

The overarching framework for the programme delivery

The BLMK is adopting a modified version of the 70:20:10 leadership development framework which promotes three types of development experiences as follows:
· (70%) new and challenging experiences e.g. problem solving and reflection;
· (20%) learning and developing with and through others e.g. networks, coaching, mentoring
· (10%) formal structured courses and educational programmes.

This means offering leaders across the BLMK ACS a blended learning programme with a focus on reflexivity and interaction with their peers across our 16 organisations and across health and social care sectors.  The Leadership Alumni members will act as trailblazers to help implement and embed excellent leadership practice across the partnership.

Next steps

All BLMK health and social care staff who have participated in past or present leadership programmes are invited to participate within the BLMK Leadership Alumni. Individuals will need to complete the attached nomination form and return to BLMK Workforce Development Academy 

Please forward on this information to relevant staff within your organisation. 


[image: U:\STP\STP Logo Final.png]

12 October 2022



Nomination form to participate within the Bedfordshire Luton and Milton Keynes Health & Care Partnership’s Leadership Alumni.

To be completed by BLMK health and social care staff who have participated in past or present 
leadership programmes 


	Name
	Email address
	Phone Number
	Job Title
	Organisation
	Leadership Programme title
	Date of completion

	



	
	
	
	
	
	









Please complete this form and return to the  BLMK Workforce Development Academy.
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