
 

    
 

 

 
 

 

Bedfordshire, Luton and Milton Keynes Integrated 

Care System Masterclass 

Learning from New Models of Care and Primary Care 

Home 

4 October, 13.00 – 16.00 The Rufus Centre, Flitwick, MK45 1AH 

A masterclass for clinical and managerial staff working across our 15  health and 

social care partners to jointly explore what we can learn from emerging new models 

of care and how we can apply this to our local integrated system development. Hear 

about local approaches for supporting our Primary Care Home Model and how 

working with national partners within NHS England and the National Association of 

Primary Care helps us to deliver sustainable change. Applicable to all staff 

commissioning or providing health and social care who are influencing and leading 

service and system transformation.  

 Sessions with NHS England’s Systems Transformation Group and the 

National Association of Primary Care  

 

 Facilitated breakouts covering the challenges and opportunities arising from 

development and implementation of New Models of Care. 

 

Free Event with refreshments 

Register on line to book a place click here 

 

  

https://www.eventbrite.co.uk/e/learning-from-new-models-of-care-taking-forward-the-work-of-the-blmk-integrated-care-system-tickets-48060167254


 

    
 

 

 
 

Bedfordshire, Luton and Milton Keynes Integrated 

Care System Masterclass 

Learning from New Models of Care and Primary Care 

Home  

4 October, 13.00 – 16.00 The Rufus Centre, Flitwick, MK45 1AH 

AGENDA  

Welcome and introductions; purpose of the 
masterclass; what’s  happening locally within 
BLMK. Think about questions to presentors ? – 
Alison Lathwell 
 

13.00 – 13.10 

Introduction to the national ICS programme – 
Daniel Northam Jones 
 

13.10 – 13.30 

New care models, learning from vanguards and 
primary care / Popualtion Health management  - 
Good new stories and why some models not 
successful - Faye Sims / Cassendra Yong 

13.30 – 14.10 

NAPC : Placed Based Leadership, Primary Care 
Home  - Clare Simpson / Johnny Marshall 

14.10 – 14.45 

Refershment break  
 

14.45 – 15.00 

Group table work – market place for presenters to 
answer questions and learning points (table swaps)  
 

15.00  - 15.40  

Top table panel open (fish bowl) discussions with 
each other 
 

15.40  - 15.50 

Top table Q&A  (audience to ask questions to the 
panel) 

15.50  - 16.00 

Close  - Alison Lathwell   



 

    
 

 

 
 

 

Guest speakers:  

Dan Northam Jones  

 

 
 
Dan is an Assistant Director at NHS England, leading work to design and implement 
systems that integrate the planning and delivery of health and care services.  He 
previously worked at Harvard Medical School as a Harkness Fellow; in the 
Department of Health as a Ministerial Advisor; in Cabinet Office as an advisor on 
health and public services; and in a consulting firm. 
 

Faye Sims  

 

Faye currently works in the Primary Care project of the System Transformation 

Group in NHS England working alongside ICSs in developing their Primary care 

Networks. Prior to this Faye led the Enhanced Health in Care Homes Care Model as 

part of the national New Care Models Programme.  

Faye joined NCM after leading the Prime Minister’s General Practice Access 

Programme, piloting ways in which patients could gain smoother access to 

appointments with their practice. Prior to this Faye worked on the establishment of 

NHS England and before that was a Department of Health employee.   

 

 



 

    
 

 

 
 

 

Cassandra Yong 

 

 

 

 

 

Cassandra is a Specialist Advisor for NHS England. She works in the System 

Transformation Group, supporting the formation of ICSs, and is specifically 

focused on Population Health Management. 

Clare Simpson  - Primary Care Home, Workforce Lead 

 

Clare is a senior HR and OD consultant who has been working in the health and 

care system for over 15 years and has been the workforce lead for the Primary Care 

Home (PCH) new model of care since January 2017. She also worked with the 

Workforce Redesign Team in the New Care Models Programme in NHS England 

until the end of last year.  

Clare provides expert support and advice to senior leaders to enable them to deliver 

their organisational goals. She is a qualified executive coach who supports execs to 

develop the necessary skills and behaviours to achieve their career goals and 

identify and resolve barriers to effective performance. Clare has been working 

successfully in the public and private sectors for the last 25 years. Prior to setting up 

her consultancy business, Clare held a number of HR Director roles with different 

companies in the private sector. She is a Chartered Member of CIPD, and qualified 

to Level B Occupational Training and uses a number of psychometric tests to inform 

individual assessments and development plans, job analysis and job evaluation.  

  



 

    
 

 

 
 

Johnny Marshall 

 

Johnny is a GP at Westongrove Partnership and a highly experienced NHS leader. 
He is accomplished at communicating one to one, facilitating small groups, giving 
key notes at national conferences or appearing on national media. 

 
Johnny has a reputation as being able to forge strong effective partnerships, 
facilitating others in reaching consensus and being as interested in the development 
of others, through a balance of challenge and support, as he is in continually 
improving his own performance. 

 

Johnny is an influential advocate of adopting a population health perspective to 
health and care services, none more so than through the Primary Care Home.  
 


