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Leading Beyond Boundaries:

A Programme to create leaders for a better future
Information for interested candidates

Do you wish you had the freedom to implement and lead radical changes?

Would you be able to think and act differently to create a better health and care system for our community?

Does the prospect of working with like-minded leaders from across the health and care system to build a better and more sustainable future excite you?

The LBB Programme is starting its first programme in the Bedfordshire, Luton and Milton Keynes (BLMK) Integrated Care System (ICS) area. We want to bring together some of the most enterprising and courageous manager and clinicians to join us for the first cohort of the Programme. 
If selected, you will join up to 30 Fellows from across the clinical, health, social care and wider public services e.g. police and fire to help redesign and lead changes for a better future within our four places within the BLMK ICS; Bedford Borough, Central Bedfordshire, Luton and Milton Keynes 
The Fellows will be expected to work together for nine to fifteen* full days over the next 12 months (September 2019 to August 2020) to create new visions and to take on responsibility for delivering them.

Fellows will have the freedom to act and think clearly and creatively. The LBB team will be free to find inventive ways of working and will be supported by other senior managers across the System to find new solutions that really work for the 21st Century.

GPs (Self-employed)
A unique element of this Programme is that it will provide “backfill” for participants; this will be fully funded by the Programme.  This means that organisations will be able to release clinicians onto the programme with the resources in place that allows for continued patient care.  We hope this will make a real difference to organisations being able to release key clinical staff to attend the Programme.  For those independent practitioners, locum costs will be covered, as per the LBB Backfill Policy.
 A Backfill policy is available, and will be sent upon successful appointment to the programme. 
Other colleagues

Employees of organisations are expected to obtain full sponsorship for potential Fellows as part of the commitment to the Programme. 

If you are excited by having the freedom to act, if you are brave enough think differently, and if you have the passion and leadership drive to see your ideas through we would urge you to find out more by contacting Alison Lathwell, Lead for the Leading Beyond Boundaries Programme via our Leading Beyond Boundaries Administrator Tia Corcoran (tia.corcoran@nhs.net) or call 07805 143 474.
**The expected commitment is 9 days over the 12-month period and that will include three 2 day residentials and three 1 day sessions plus time to support a change challenge. See Flyer for taught programme elements.
