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BLMK Workforce Development Academy
This is a growing team of staff supporting workforce projects across the 15 health and social care partner organisations within Bedfordshire, Luton and Milton Keynes. These organisations are part of an Integrated Care System (ICS). You can learn more about ICSs here: 
https://work-learn-live-blmk.co.uk/about-us/stp-what-is-it-all-about/ https://www.blmkpartnership.co.uk/
https://work-learn-live-blmk.co.uk/

BLMK Workforce Operating Model 
We have developed an operating model to oversee the delivery of our workforce strategy and plans for health and social care staff, with oversight from the Local Workforce Action Board (LWAB)
[image: ]Mathew Winn, Chief Executive of Cambridgeshire Community Services (CCS) is the Chief Executive SRO and Anita Pisani, Deputy CEO and Workforce and Service Redesign Director, CCS, is the LWAB chair.
Alison Lathwell, Strategic Workforce Transformation Lead, is the BLMK Programme Director for Workforce and is part of the ICS Executive Team
Susi Clarke is the Primary Care Programme Lead and oversees the Primary Care Training Hub, chaired by Nina Pearson as GP Clinical Lead
A small project team support these roles as part of the evolving “Workforce Development Academy” that underpins the LWAB operating model

The 3 sub-groups of the LWAB have oversight of operational delivery of our workforce plans and each have an Executive Lead from within our partner organisations:
[image: ]                [image: ]
                                        [image: ]
These groups include representation from relevant staff roles from across our health and social care partner organisations. We also support a Partnership Forum, with representation from all unions/staff side to support early engagement within our workforce strategies and plans.
Recruiting to the BLMK Workforce Development Academy
The ICS is not a formal organisation, it is a partnership. This means that posts recruited to work across the ICS need to be employed by a ‘host’ organisation. The Workforce Development Academy is hosted by Cambridgeshire Community Services (CCS), one of our 15 partners. CCS provide community health services in Luton and Childrens services in Luton and Bedfordshire. The workforce projects are not specific to CCS services, they support the entire health and social care workforce programme. The post holders will be based at The Poynt in Luton, however travel will be required across BLMK on a regular basis.
The team will support a range of workforce projects being delivered within each of the sub groups of the Local Workforce Action Board. 
Two of the posts currently being recruited for will focus specifically on our Primary Care Workforce Programme. 









Primary Care Workforce Programme 
The Primary Care Workforce Programme is a large programme of work co-ordinated across the Integrated Care System and focused on developing and supporting an integrated multi-professional workforce able to best meet the needs of its local populations. 

Our key objectives are:
· Recruitment, retention & attraction
· Embedding new roles, new ways of working and the associated education & training infrastructure
· Maximising scale-able opportunities for workforce development & reducing duplication

Within BLMK we have coaelesced the NHS England / Improvement workforce programme priorities of the GP Forward View with Health Education Training Hub priorities, outlined in the diagram below;

[image: ]
We have a number of initiatives and projects focused on the priorities above.  These roles will have the opportunity to lead and support this transformational agenda to achieve our vision of;
 [image: ]
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