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Leading Beyond Boundaries Systems Leadership Programme
Brief for Line Managers/Organisations

Come to our LBB Masterclass event on Zoom to learn more about the programme from previous participants and programme facilitators. 20th October 2020 12:30-13:30 contact emily.carter2@nhs.net for more details.
[bookmark: _GoBack]
What is this programme? 
Leading Beyond Boundaries is a new systems leadership development programme within Bedfordshire, Luton and Milton Keynes (BLMK) Integrated Care System. It is based upon a model that has been developed by Frimley STP. It starts on the 25th February 2021 and will end in October 2021. Participants will need to commit to 100% attendance to taught elements: which will be delivered virtually. In addition, participants will work with local communities to undertaken a ‘change challenge”. 

Who is it for?
Health, Care and wider public sector staff that need to understand how to work beyond their own organisational boundaries to support the needs of local people. 
Staff that are able to think and act differently to create a better health and care system for our community, they want to work with others to make a difference.
The programme is non-hierarchical, and has no pre-requisite qualifications/training required. It may best suit, staff who have explored leadership from the perspective of understanding self and impact on others. 
The programme will benefit from an inclusive representation of staff and due consideration to access to the programme from all characteristics for equality and diversity is encouraged.

How does the application process work?
All BLMK partners and the participating fire and police services can nominate up to 5 members of staff to attend. This can be achieved through;
a) Each organisation identifies nominated staff and put forwards nominees
OR
b) Applicants apply directly where an organisation opts for this approach. The application panel will identify the five applicants to put forward for final consideration.
There are 50 places available on this cohort, therefore not all applicants will receive a place. 
Places will be allocated based on the strength of the application & line manager reference. The programme may be oversubscribed, so a strong application with a reference stating reasons why you should be offered a place is crucial.  The Panel decision is final.
It is hoped future programmes will run on an annual basis, subject to funding availability. 




What does it cost? 
BLMK LWAB has secured funds from Health Education England and NHS England. The programme is therefore free to access. However, if the participant does not complete the course without good reason a charge of £150 will be requested.

Organisational Considerations
Participants are expected to apply having adhered to employing organisation study leave policies/procedures.
A Line Managers reference is essential to secure a place.

Application Dates:
Applications open on: 20th October 2020
Applications close on: 30th December 2020 

All applications and references to be sent in confidence to emily.carter2@nhs.net by 5pm on closing date 

Please also see:
1) Programme Flyer
2) Participants Brief
3) FAQ

If there are any further queries/questions please contact emily.carter2@nhs.net
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