[image: ]	[image: ]




LEADING BEYOND BOUNDARIES (LBB)
Launching our next cohorts of Leading Beyond Boundaries in 2024, an exciting 6- month system leadership development programme for the Bedfordshire, Luton & Milton Keynes (BLMK) Integrated Care System (ICS)




About Leading Beyond BoundariesCohort 6 Applications Open NOW!

Improving health & care outcomes for our local population requires us to move from leading organisationally to leading systemically. Now in its fifth cohort, Leading Beyond Boundaries brings together entrepreneurial leaders from across the to:
· See the system – explore issues from different perspectives.
Application deadline:

30th September 2023



Cohort 6 Dates:

5th and 6th March 2024


26TH March 2024
23rd and 24th April 2024

12th June 2024

16th and 17th July 2024

To apply for the programme please email:

Sophia.akhtar5@nhs.net


· Innovate – find new and improved ways of working collaboratively to deliver better health & care for our local communities.
· Lead - influence, inspire and mobilise others.

This experiential and practical leadership programme is a fabulous opportunity to develop your capacity (skills, knowledge and insight) for leading beyond traditional boundaries, to strengthen your network with colleagues across the system and to make tangible progress on live challenges you’re grappling with.
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Who’s it for?
This is a cross system, cross hierarchical leadership programme for the NHS, Local Authorities, Fire and Police services and other important strategic partners such as voluntary, community and social enterprise sector.

You may already be a director, or aspiring to be one, or a clinician in a leadership or managerial position. Your role will require you to lead across boundaries within or across organisations.

You will really want to maximise the opportunities of working with peers across BLMK ICS.

We know that organisations flourish and new ideas come when the workforce is diverse. We also know that particular groups are under-represented in senior leadership positions. We therefore especially encourage people from under-represented backgrounds to join the programme.

What to expect?
· We continually seek to broaden perspectives through inspirational keynote speakers and opportunities to see more of the system.
· To build your toolkit of relevant models, frameworks, tips and techniques for system leadership.
· LBB offers plenty of protected time and space to do high quality thinking on live challenges you’re facing.
· Over the course of the programme you are expected to tackle a ‘change challenge’ – a self- determined, system improvement initiative that involves working beyond boundaries.
· You are paired up with another participant to conduct a ‘leadership exchange’ in which you give each other an insight into your part of the system.
· The majority of the programme is delivered face to face although some elements (e.g. Action Learning Sets) will take place online.
· To be supported by the LBB Programme Board and alumni from the first two cohorts.
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