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Personalised Care roles: Health and Wellbeing Coach
Health Coaching Supervision


Background:

The BLMK Primary Care Training Hub supports the provision of supervision to our Primary Care workforce to support staff retention through career development, encouraging innovative ideas and building resilience. 

NHS England has set out the support and supervision that Health and Wellbeing Coaches should receive – line management supervision, clinical supervision and Health Coach Supervision. This paper is focused on Health Coach Supervision as this is specialised and specific for this role only – and not required for the other Personalised Care roles. NHS England have set out minimum standards for Health Coach Supervision and the competencies for a Health Coaching supervisor.

This paper is to explore the current Health Coaching supervision provision within BLMK Primary Care for Health and Wellbeing Coaches and to propose how this provision can be further developed. 


Health and Wellbeing Coaches:

The role of Health and Wellbeing Coach is a relatively new role in Primary Care, the role is developing and maturing. There are approximately 24 Health and Wellbeing Coaches employed through the Additional Roles Reimbursement Scheme within BLMK Primary Care Networks.

Core aspects of the role:
· non clinical personalised care role
· work with people with physical and/or mental health conditions, people with and at risk of developing long-term conditions 
· focus on improving health related outcomes by using personalised goals
· offer people support to increase their self-efficacy, motivation and commitment to make changes to their lifestyle, self management and improve their health
· working in a person-centred way – not directive or prescriptive and not give advice
· support people to stay well while they wait for clinical interventions
· generating initial confidence building before developing personalised health and wellbeing goals to start to engage with support 
· support through group coaching sessions and structured self-management education







Supervision Requirements:

Supervision is a process whereby individual Health and Wellbeing Coaches are supported to meet their professional, organisational and personal objectives, to promote the best outcomes for the patient. 

There are three types of supervision Health and Wellbeing Coaches should receive: 
1. a first point of contact and line management supervision; recommended monthly and ad hoc 
2. Clinical Supervision with a named clinician - a GP, senior clinician, advanced practitioner – recommended every 2-3 months 
3. Health coach supervision; with someone with significant health coaching experience (at least 500 hours coaching within the NHS, recent patient caseload of at least 50 hours in the previous 12 months) experienced in providing supervision or evidence of training and receiving health coaching supervision; recommended 1-2 hours a month

The Competencies for a Health and Wellbeing Health Coaching supervisor include:
· significant health coaching experience (at least 500 hours coaching within the NHS)
· recent patient caseload (of at least 50 hours in the previous 12 months)
· experienced in providing supervision or evidence of training
· receiving health coaching supervision 
· evidence of providing health coaching or similar supervision
· receive regular health coaching supervision
· demonstrate a capacity for self regulation
· experienced in the application health coaching supervision models
· awareness of values, beliefs and assumptions underpinning work
· health coaching supervision training or equivalent experience

Limitations to be aware of:

There is currently no awarding body overseeing or assessing the tiers of practice or coaching supervisors. Similarly. there is no guidance on how to assess or evidence the skills or competencies, or remuneration, within these tiers. It has been suggested that this takes place as part of supervision and personal development.

The Workforce Development Framework is a step towards developing competencies and standards. There is currently no Health Coach Supervisor Training, and the NHS England pilot is ongoing with no date for any report from the findings.









Current Health Coaching Supervision offered from BLMK Training Hub

· Places purchased on 4 day health coaching course including supervision – 20 places – for those new in post; 5 places are still available
· Support for NHS England pilot for 2 H&WBC to complete a course to be a Health Coach supervisor to offer group Health Coaching supervision; 15 Health and Wellbeing Coaches participated in at least one supervision, some attended twice. Feedback has been positive with the value of Health Coach Supervision acknowledged by participants.


Recommendations to develop Health Coach Supervision within BLMK Primary Care

Next 6 months:
· Utilise the final purchased places for new H&WBC 4 day coaching course including supervision
· Allocate monies for PCNs to purchase Health Coaching Supervision from Pheonix Sunrisers PCN H&WBC Supervisors or an external provider (Know Your Own Health are an Accredited Provider with the Personalised Care Institute who provide 6 one-to-one Health Coach Supervision sessions for £450)

Next 12 months 
 for PCNs:
· For new H&WBC purchase Health Coach Supervision with the 4 day coaching course – usually 6 months
· Purchase Health Coach Supervision directly from an accredited Training Provider 
· Agree an MOU with another PCN who has a Health Coaching Supervisor to provide Health Coach Supervision
· Purchase a place on a Health Coaching Supervisors Course (possibly available Autumn 2023)

For BLMK Training Hub:
· Create a network of Health Coaching supervisors from neighbourhood partners and make the list available to PCNs
· Hold a list of all BLMK Health Coaching Supervisors to share with PCNs
· Create an exemplar development plan for a H&WBC or other to become a Health Coaching Supervisor
· Create an exemplar to evidence skills and knowledge of a H&WBC or other to demonstrate eligibility to be a Health Coaching Supervisor
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