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What: A collective ‘team owned’ coaching approach which can be used in and across teams to create a sustainable and scalable organisational learning culture and mindset.
Why: To enable teams to adopt a mindset of continuous improvement to become high performing teams, delivering on objectives, by “increasing collective capability and performance of a group or team” (Clutterbuck 2010).
How: Through the development and “application of the coaching principles of assisted reflection, analysis and motivation for change” (Clutterbuck 2010)


Team Performance Coaching Process Example 
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About Me : Amanda Gadsby: Executive, Leadership & Team Coach, and Facilitator  

Qualifications: Executive & Leadership Coach (ILM7); CMI Team Performance Coach (EMCC Accredited); EMCC member; Psychometrics - Accredited Wiley Workplace DISC Facilitator.

Experience: I am a skilled and experienced senior leader (private sector and NHS) and coach working with a wide range of leaders, aspirant leaders and teams from clinical and non- clinical backgrounds. I work with established coaching tools and interventions coupled with skilled questioning and I bring a mix of high support and appropriate challenge to my coaching. 
I have worked with ICB and Provider Teams to enable them to grow, transform and move towards developing a coaching culture at individual and team level. I am trained in a range of coaching interventions e.g. Coaching Underrepresented Groups, Clinicians into Leadership, Bite-sized / Decompression Coaching and Catalyst aspirant executive director coaching. 

The Ambition: To hear from you and to understand what you need to enable you, your leaders and your teams to introduce and embed a coaching culture.  

Owned and enabled by the Team  

Delivers shared purpose outcomes 
A psychologically safe space for Teams, and individuals within teams to reflect, stretch & grow


Scalable & sustainable  learning  mindset 

 Priorities shaped using  data and
experiences 
"Enabling a team to function at more than the sum of its parts, by clarifying its mission and improving its external and internal relationships" 
(Systemic Perspective)
Hawkins & Smith  


Outcome Focused  

Safe space for support and challenge 
Designed to move from supported to a sustainable self governed team led 'way of working'  



Amanda Gadsby: Qualified CMI Team Performance Coach, Leadership and Executive Coach and European Mentoring and Coaching Council Member. Experience at a senior level in both the public and the private sector, coaching across clinical and non-clinical clients. 
Contact:  www.linkedin.com/in/amanda-gadsby-a6a09317; Tel: 07771973205; email: amanda.gadsbyconsulting@outlook.com
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Process In Detail

_ Stage One: April _ ‘ Stage Two: April/May ”
Setting expectations and contracting | Surveys with team (PERILL model)

Team Presentation to agree process Surveys with stakeholders (to be
Contracting Agreement with the Team agreed)

‘h°V.V do you want to work) . Coaches to assess and theme
1:1 Interviews with whole team (f2f or 3 feedback

online c45mins)
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Stage Three: June Step 4: June- September
Feedback themes to team leader Review contracting agreements
Feedback themes to team to agree priorities | Agree and start development
(half day session) sessions (min 2) (1- 2 hours)
Reflection Evaluate progress

Agree next steps — development sessions
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