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Bedfordshire, Luton and Milton Keynes Health and Care Partnership]
Careers or ‘Grow’ Conversation Template 
Purpose: Create space for ongoing reflection about development, growth and aspirations. Actions and next steps are owned by the individual. 
Sample Questions:
What matters to you?
· How are you? What helps you to maintain your well-being?
· What are your key strengths? [OR, if stuck, when others describe your strengths or tell you you’ve done something well, what kinds of things do they say? What else would you include?]
· What is important to you in your career and life?

Career Experience & Aspirations
· Tell me about your career history and current role?
· When have you done your best work?
· If you had to choose, where would you say your focus is more depth, breadth or challenge?

1. Getting better at what I do now – improving my knowledge, skills and deepening my experience [depth]
2. Trying/learning something new – perhaps by working in a new area or by expanding the types of things I do [breadth]
3. Increasing the complexity of what I do today or taking on additional responsibilities [complexity]

Explore the reasoning behind the choice, and the alignment to ‘what’s important to you’ and your strengths discussed.

· Before this conversation, what future direction or roles did you have in mind? 
· What other directions might you now consider?
· What’s stopping/blocking you? 
· What will drive you to make steps forward?

Your development plan and next steps: Create a career development plan for the next 6-12 months
· What are your short- and long-term objectives?
· What learning, experiences, skills and capabilities are required?
· Is there a specific area/skill you would like to develop?

Help to close off the actions to move this forward: e.g. 
· Who might be able to help you/what resources are available?

· What will you do after our conversation today to move this forward?

· What do I/you manager/others need to do? How can we ensure that this happens?

· When shall we check in again to help ensure this keeps moving forward?
​Encourage the individual to record their reflections from this conversation and key aspirations/next steps in a simple plan. A template is provided here but any document/format can be used.Personal Career Development Plan Template
	Name:
	Date:

	What are some of the things that are most important to you about your work?






	What goals do you have for your work and career?






	What are your strengths?






	What insights are you taking away from this conversation?







	Planned Development Actions [Be specific and include a date/time when you’ll have taken each step that’s realistic but keeps you on track]
	What support do I need for the action and how will I get this?]
[e.g. information, connections, time, resources]

	1.

	

	2.

	

	3.

	

	Next Review date [and how will I make sure this happens?]




	Any reflections or insight
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