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Bedfordshire, Luton and Milton Keynes Health and Care Partnership]
Stay Conversation Template
	Name:
	Job Title:


	Team:

	Date of Conversation:


	Start date in Organisation:

	Start date in Post:

	Manager:

	



Purpose: Ensure we understand what the key levers are for retention so that we can help to retain them for longer.

If you only have a brief time for this discussion, try 5 simple questions:
1. What do enjoy most about your role?





1. What helps you to stay?





1. What would make you want to leave?






1. If we could change one thing that would most improve your working life, what would it be?






1. What do you need from us by way of support? 




Closing:
· Reflect back key themes.
· Confirm any actions that both you and they will be taking forward.
· If appropriate, set a time for a follow up conversation.
· Ensure clarity over how the information will be used or shared.
· Thank them for their openness and sharing this with you.



Further questions if there’s time or to drill deeper (optional)
Context of role
· What do you enjoy the most about the work you do? What do you look forward to at work?
· What are the best and most difficult things about your working environment?
· What do you feel would make your job or work more satisfying or rewarding?
Opportunities for change
· If you could change one thing about your job, team or organisation, what would that be?
· If you managed yourself, what would you do differently?
· If you managed your team, what would you do differently?
Supported in role
· Do you feel able to do your job well? If not, what’s stopping you?
· What support are you getting that’s working well? What support do you need at work that you’re not getting today?
· Do you feel able to effectively balance your work and personal/home life? If not, would make the most difference to you and why?
· Do you feel supported to stay safe and healthy? If not, what would help you most?
Appreciation and value
· When do you feel most appreciated for what you do?
· Do you feel your job makes a difference? If not, what would help you to understand the impact it’s having?

Development
· How do you feel you’ve developed in your role? What further development do you want or need?
· What skills or strengths do you have that aren’t being used in your role today?
· Would you like to have a further/broader conversation about further development and future careers?
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